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FnobanbHoe nccnepoBaHue poiHka ¢ Cross-platform feature intelligence e
KoHuenuusa He3aBUCUMON pecTopaHHOW NaaTgopMbl

KNneHTCKUi aHannTn4eckuii oT4éT | 28 oktabps 2026 | Bepcusa 1.0

MpepMeT: nsyyeHne SevenRooms 1 MUPOBbLIX aHAJIOr0B; BbISBJIEHNE KOHKYPEHTOCMOCOBHOM
(PYHKLMNOHaNbHOCTN, BApUAHTOB PacLUMPEHUsl, TEXHUYECKOW apXnUTEKTYpPbI, MPOAYKTA N AOPOXHON
KapThbl.

CraTyc: nyban4yHoe nccnepoBaHme 1 NPOeKTHbIE peKkoMeHaaumn. He SBnseTCS KOMMepPYeCcKom
ochepTon, NOATBEPXKAEHHOM CMETOM, pe3ysibTaTOM AOCTYMNa K 3aKPbITbIM CUCTEMAM WA
3aBepLIEHHOM pa3paboTkoi.

YacTb |. Executive brief — pewienus 3a 5 MUHyYT

KntoyeBon Te3nc. NepcnekTuBHbLIN NPOAYKT — He Konus SevenRooms, a moaynbHasa Guest &
Revenue Operating System: 6poHnpoBaHus + xusown 3an + CRM + KOMMyHuKaumun + nnatexun + Al
+ aHaAMTMKa, C NepBUYHbIM pbiHKOM [ybas.

PbIHOYHBIN KOHTEKCT. Grand View Research oueHnBaeT MMpoBOW pbIHOK restaurant management
software B $7,6 mnpa Ha 2026 roa n nporHosmpyeT $24,1 mnpa Ha 2033 roA. 3TO WNPOKKIA PbIHOK
pecTopaHHOro yrnpasJieHuns; CerMeHT reservation software MeHbLle, 1 [aHHasA OLEeHKa He ABNAeTCS
HawunMm SAM/SOM. [S01]

Hawe npennoxxeHune. MNUNoT oNsg ogHOro 3aBefeHuns: 6poHnpoBaHns 6e3 KOHMpANKTOB, NiaH 3ana,
o4vepenb, CRM rocts, noaTBEP>XAEHNA N aHannTUKa. 3aTtem Al-TenedoH, WhatsApp, Aeno3unTsl,
nepcoHannsaumna n nHtTerpaumm ¢ POS. Bbixoa B rpynnbl 1 beach clubs — nocne nogTeepxxaeHns
KayecTBa u crnpoca.

[naBHoe oTAnyme. IHTerpupoBaTh NoJsie3Hble pewleHnsa ns SevenRooms, Eat App, Tock, TableCheck,
Toast, Zenchef, CoverManager, Slang Al n Hostie, pa3pabaTbiBas COBCTBEHHbIA KO N apXUTEKTYpPY
6e3 KonupoBaHMA NponprueTapHbIX KOMMNOHEHTOB.

Cnepyloulee peweHne kaneHTa. CornacosaTb UHTEPBbLIO € 5-10 3aBefeHUSAMN 1 OQHOIO
design-partner gns nunoTa; nocse obcnenoBaHusa yteepanTb PRD, KpuTepun pesynbTaTa U CMETY.
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1. P83yanaTbl U PaMKMN UcciienoBaHumnsa

e ConocTaBneHbl 14 NnpoaykToBbIX ceMencTB: SevenRooms; Eat App; OpenTable; Resy; Tock;
TableCheck; Toast Tables; Zenchef; CoverManager; ResDiary; Yelp Guest Manager; Slang Al; Hostie;
TheFork.

* MNpoBepeHbl OTKPLIThIE MPOAYKTOBLIE CTPAHWLbI U CMPABOYHbIE MaTepuasbl; hakTuyeckne pyHKLUM
MOryT 3aBUCETb OT pernoHa, Tapudga 1 Jorosopa.

. OI'Ipe,D,EJ'IEHbI HYeTblpe 3ana4n r|0KynaTene|7|: 3aM0JIHATb CTOJINKU, YMEHbLLUATb |'|0Tep|/|/no-shows,
NMoBbILWLAaTb MOBTOPHbIE BU3NTLI, CHAXXaTb ONepaunoOHHYO Harpy3ky.

* BoigeneHbl onuunm ans MENA: apabckuii/avrnnnckuin, WhatsApp, multi-venue, nns>kHblie kny6bl,
npeponnaTa, enterprise permissions, data residency.

« Co3fiaHa npensiaraeMasi apxmTekTypa, noc/ieoBaTelbHOCTb BHEAPEHMS, MaTpMLL@ BO3MOXXHOCTEN,
PUCK-peecTp W MnJaH NPoBEPKK crpoca.

YpOBHU OOKa3aTesibCTB

FACT / ny6nn4HbIn OdmumanbHaa gokymeHTauums, SEC, DYHKLUMSA 3a8BaeHa; AOCTYMNHOCTb

NCTOYHUK ony6/INKOBaHHbIA NPOAYKT npoBepuTb B EMO

VENDOR CLAIM MeTpuKKn n sKkoHoMmn4eckune aptheKkTbl He nepeHocnTb Kak goka3saHHbIn ROI
MOCTaBLLNKOB

PROPOSAL Hawa apxuTeKTypa, NpuopuUTeThl U HOBble TpebyeT pa3paboTkm N NPUEMOYHBLIX
PYHKLUM McnbITaHN

UNKNOWN LleHa, 3akpbIThii API, ycnosus, SLA, Bonpoc ana due diligence

NNOKaJibHble pa3peLlleHns

2. PbIHOYHaA CTPYKTYypa U KOHKYpPEeHTHas AMHaMUKa

PbIHOK COCTOUT 13 TPEX IKOHOMMYECKN pa3HbiX Moaenei: (1) marketplaces, npusoasiime rocta n
MOHEeTM3upYyoLWmMe JOoCTyn K cnpocy; (2) SaaS-cnctemsl npamMbix 6poHnpoBaHuin n CRM; (3)
POS-3kocucTeMbl 1 cneymannsnpoBaHHbie Al-HaaCcTporkn. KOHKYpMpoBaTb NCKIOYMTENbHO Ha
KonmyecTBe PyHKLUNA TPYAHO: pellaeT AucTpubyuns, Ka4yecTBO BHEAPEHUSA N AaHHbIE.

SevenRooms 6bina nprnobpeteHa DoorDash B utoHe 2025 roaa; 3To yKa3blBaeT Ha CTpaTerm4yeckyto
LLEHHOCTb pPecTOpaHHbIX OTHOLIEHNN N NHTEerpaunm ¢ KaHajlaMn, HO He JOKa3biBaeT OLEeHKY Hallero
6yayuwero npoaykTa. [S02]

MoTeHUManbHasa HULWA: pecTopaH C HEeCKOJIbKMMW KaHalaMu 3anucu, Harpy3Kon Ha nepcoHan,
NOTEPAHHbIMN 3BOHKaMM N HEJOCTaTOYHbLIM UCMOJIb30BaHUEM KJIMEHTCKOW nctopumn. f'mnotesa —
efunHas cuctema u Al cHM3AT nsgepxkn n ysenndat direct repeat bookings.

LYRA « Hospitality Intelligence | Client research | 28.10.2026 2



3. CermeHTbl NOKYynNaTesien U 3aaadm

_ PeKOMeHAyeMbIﬁ Haﬁop

HesaBucumbiin HeoTBe4eHHble 3BOHKMK; NO-shows; Booking + waitlist + CRM + Al inbox

pecTopaH pY4YHOI nnaH

Fine dining Oeno3uTsl, VIP, tasting events Prepay, guest intelligence, experience sales

pynna pecTtopaHoB Pa3po3HeHHble CRM, nepenosiHeHne Multi-venue, central CRM, cross-sell
nokKaunn

Beach club / rooftop 30HbI, Iexxakn, minimum spend Inventory zones, deposits, time blocks

Hotel F&B KoHCbepix, rocTeBble NpeanoYTeHuns, Guest permissions, concierge intake, integration
NnoToKM

Nightlife / events BuneTbl, NMMUTbI, FPYANbl, 4EMNO3UT Ticketing, capacity, guestlist and payments
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4. Cross-research: roe B3ATb Jiy4yluue NpoayKToBble
noeu

MpoaykT MoaTBep>XAEHHLIN / 3asABJIEHHbIA aKLLEeHT MepeHOCUMbIA NPUHL UM

SevenRooms CRM, 6poHunpoBaHune, MapkeTuHr, Voice Al [S03] CkBo3Has guest identity n aBTomaTnsaums

Eat App WhatsApp, 3D floor, POS, oT3biBbl, aHannTuka [S04] OnepaunoHHas npocToTa + pervoHalsibHble
KaHasbl

OpenTable Discovery network n guest profiles [S05] MpuBneyeHne rocTen n pacnpepeneHme
crnpoca

Tock Prepaid experiences, ticketing, add-ons [S06] [oxopn He TONbKO OT CTOINKA

TableCheck 23 a3blka, multi-channel sync, xxuson waitlist [S07] MHOroA3bI4HbIN KOHCbEPX Y
CUHXPOHM3aLMA

Toast Tables POS-linked progress, server rotation, covers [S08] BnanmMocTb peasibHOro cepsuca

Zenchef MpsMble 6poHMpoBaHus 6e3 komuccum, CRM [S09] MpocTasa ueHoBasa MoAeNnb U BnageHue
OaHHbIMU

CoverManager 30HbI, MUHUMaJIbHble TpaTbl, beach clubs [S10] BepTukanbHbIN inventory engine

Slang Al 97 asbikos, VIP routing, sister-venue offer [S11] Al Kak cnon npoAak u MapLpyTusaummn

Hostie Ob6wue BxoasLme, 3BOHKU 1 coobuieHns [S12] OMHUMKaHanbHbIA guest inbox

YTo4yHeHue: cnnucok npeacrtasnget feature discovery, He NnpoBepeHHOe paBeHCTBO
(PYHKUMOHANLHOCTU U HE MPaBO UCMNOJIb30BaTb Yy>kne APIs nnm nHTepdgencs.
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5. MaTpuua NpUOPUTETOB: YTO NEPeHOCUTLb B
COOCTBEHHbIN NPOAYKT

BpoHupoBaHMe ¢ TpaH3aKLUOHHOW 610KNPOBKOM MVP / PO ba3oBas HageXXHOCTb; BbICOKas
KPUTUYHOCTb

Floor plan + table-combination + service pacing MVP / PO BuanmocTb 3aNa; cpefHaa/BblCOKas
CJI0XKHOCTb

Guest CRM + consent ledger MVP / PO Bo3spaT rocten; obssaTenbHa
npMBaTHOCTb

Waitlist + reminders MVP / PO BbiCTpas onepaunoHHas LEHHOCTb

Al Voice & WhatsApp inbox Phase 2/ P1 CHU>XXeHVe NoTepsaHHbIX obpalleHunii;

CJIOXKHOCTb KaHaJioB

Deposits + prepay + events Phase 2 / P1 3awmTa oT No-show 1 HoBble LOXOLbI

POS closed-loop spend attribution Phase 2 / P1 MNepcoHanusauma No PakTUYeCKnM
NoKynkam

Group cross-sell & loyalty Phase 3 /P2 YnpaBsieHVe CeTbio N peTeHLUH

Beach-club zoning/min spend Vertical / P2 OunddepeHumauma Dubai premium

Dynamic pricing & demand forecasting Experiment TonbKo Nocsie HakonaeHns

Ka4eCTBEeHHbIX AaHHbIX
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6. npop,yKTOBble CUu€eHapuun, KoTopbieé CTOUT YNYHLIUTDb
OTHOCUTEJIbHO PblIHKa

6.1 Al Host — 3BOHOK — OpoHb » CRM - nopaTBep>XxpeHue

FocTb 3BOHUT; Al onpegenseT A3blK U HAMEpPEeHUe, YNTAeT AOCTYMHOCTb Yepes3 NPOBEPEHHbIN
backend, npennaraet BapunaHTbl, NPy HEOOXOAMMOCTW NONYYaEeT coraacme Ha Aeno3uT n
OTNpaBAsieT 3alUNWEHHYI0 NAATEXHYIO CCbIJIKY; 3anncbiBaeT cobbiTve B CRM; nepenaéT CNOXKHbIN
3anpoc COTPYAHUKY. Al He 0OJI)KEH CaMOCTOATENIbHO NoATBepPXAaTb 6poHb 6e3 ycnewHoro
transaction commit.

6.2 VIP continuity n nepcoHanbHbIN cepBUC

Ob6beanHEHHas KAapTOYKa NMokasbiBaeT NOATBEP)XAEHHbBIE MPEANOYTEHUS U UCTOPULIO FOCTSH, HO He
pacKpbIBaeT YyBCTBUTEIbHbIE CBEIEHUS BCEM COTPYOHMKaM. CucTemMa noAckasbiBaeT NOArOTOBKY
cTona, ocobble TpeboBaHMS N NPeANOYTUTESbHbLIA KaHas CBA3M. PekoMeHaaumm Heobxoamnmo
BbIBOAMTbL C provenance 1 BO3MOXXHOCTbIO UCMPaBJIEHUS.

6.3 Demand recovery

Ecnv CTONIMKOB HeT, cucTeMa npepgnaraeT oyepelb, ApPYyroe BpeMs, COCefHUI pecTopaH rpynnbl Uau
onslaynBaeMbIii experience. Hy>xHbl NpaBuna, paspeLlatowme cross-venue data transfer un
OrpaHNYeHMs BHELLHMX KaHasoB.

6.4 Revenue orchestration

Ons fine dining: neno3unTsl, prix-fixe menus, 6uneTsbl, cneynanbHble BEYEPA, CIUCKM OXKUOAHUS 1
upsell. Ons beach clubs: 3oHanbHasa kapTa, cabanas/nexak, MUHUMaIbHaa CyMMa, MHTepBan
rnocelleHuns, NakeTbl U ynpaBieHne BMeCTUMOCTbIO.

6.5 Restaurant Copilot

PykoBoaunTenb cnpalunBaeT Ha eCTeCTBEHHOM fA3blke: «[lovyeMy B cpefy nNpocena 3arpyska?»,
«Kakue roctm gaBHO He BO3BpalLannch?», «Kakme ncTodyHuKn garT no-show?». OTBeT
hopMupyeTCa 13 NpoBepseMbiX 3aMpoCcoB K aHaIUTMKe C yKa3aHneM agmanasoHa, 6a3bl noacyéra u
nonyLeHun,

7. MNpepnaraeMmana apxutekKTypa

Mpepnaraetcsa: multi-tenant web/PWA + host tablet Ul; modular API; PostgreSQL ¢ TpaH3aKLMOHHbIM
allocation engine; immutable booking events; CRM c cornacmamm n nonsmm provenance; event
bus/outbox; integrations layer; analytics store; Al tool gateway. 3To Halla apxUTeKTypa, He
BHYTpeHHee onncaHne SevenRooms.

KoMnoHeHT KnioueBoe ycnosue

Experience Guest booking widget, host console, LOocTynHOCTb 1 ckopocTb Ul
manager dashboard

Booking core Availability, table assignment, waitlist state Hukakux double bookings; ngeMnoTeHTHOCTb
machine
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m KoMnoHeHT KnioueBoe ycnosue

Guest & CRM Identity, preferences, visits, tags, consent PoneBoi poctyn; export/delete
Revenue Payment links, deposits, experiences PSP hosted checkout n webhook reconciliation
Channels WhatsApp, voice, email, social, POS Tonbko omumasbHble pa3peLléHHble
UHTerpaummn
Al Structured booking tools, FAQ RAG, human No invented availability; audit trail
handoff
Data & Ops Metrics, audit, monitoring, backups Recovery drills; tenant isolation
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8. DeTanu appa 6poHupoBaHusa: TpedboBaHUua K

Ka4yecTBy

* CywHocTu: tenant, venue, dining_area, table, table_combination, service_period, availability_rule,
booking, booking_assignment, guest, consent, waitlist_entry, experience, payment_intent,

communication, audit_event.

» CocTosiHMA: requested - held - confirmed - checked_in - seated —» completed; anbTepHaTuBbI:
cancelled, expired, no_show; transitions fo/>XkHbl 6bITb CTPOro BaMANPOBaHLI.

* [IOCTYNHOCTb pacCyYNTbIBAETCA C y4eTOM ANNTENbHOCTY BU3NTa, pa3MepoB rpynnbl, o6beanHeHns
CTOJIOB, CEPBUCHOr0 pacing, orpaHNYeHnin 30H, BPEMEHHbIX 6TOKMPOBOK 1 BHELLUHEN

MHBEHTapusauunn.

* MNoaTeepxxaeHe BPOHU — aTOMapHas TpaH3aKuuMs; 610KMPOBKA/YHUKA IbHbIE OFPaHNYeHUs n retry

6e3omnacHbl NP NMNOBTOPHbIX 3anpocax.

* MnaTtéxHoe cobbiTue n 6poHb CBA3LIBaOTCA Yepes idempotency keys; webhook mo)xeT npuxoanTtb

NMOBTOPHO N HE NO NOopAAKY.

* PaspelueHunsa Ha [oCTyn K npounam roctenm un yaasNieHNe/3KCNopT AaHHbIX — He onuusg, a 6a30BbIN

On3anH.

9. UuTerpauum u MCP — build / buy / partner

Google Reserve / social
booking

WccnepnoBaTb NapTHEPCKME KaHasbl

WhatsApp Business Approved BSP nnun npsimon

Platform onumanbHbIn API

Voice Al ElevenLabs/TenedoHuns + our booking
tools

POS MNepBbI KOHHeKTOP nog POS nuaoTHoro
pecTopaHa

Payments JNnueH3upoBaHHbIN PSP; hosted card

capture

SevenRooms API Tonbko npu nNpefocTassieHHOM partner

access

MCP gnsi cobcTBEHHOM
CUCTEMBI

Cospars first-party tool server

HeT aBToMaTunyeckoro npaBa Fly6}'IV|KaLI,I/II/I
CJIoTOB

LLlabnoHbl, opt-in, ycnosusa nposanaepa

,D,OCTynHOCTb JNI0OKaJIbHbIX HOMEPOB, 3anncn n
consent

Partner access, mapping guests/orders

Hukakux raw card data B Hawel B/

[okyMeHTauunsa 3akpblTa, MCP He

noaTBEP>KAEH

RBAC, scoped credentials, confirmation gates

10. Al, 6e30nacHOCTb U perysimpoBaHue

MoTpebytoTca wopunanydeckas nposepka UAE PDPL n cooTBeTcTBYOWNX TpeboOBaHMn MECTHOIO
perynatopa/cBo604HON 30HbI, NPaBW MapKeTUHIOBOrO COrflacus 1 3anncy 3BOHKOB, YC/I0BUN

WhatsApp Business, nnueH3uinn PSP, NONTUKN XpaHEHUS U TPaHCrPaHUYHOW nepeaydun AaHHbIX. OTH

BOMPOCHI He 3aMeHAlTCs 0bwmm yTBepxaeHunem o «GDPR-compliance».
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Hy>xHbl tenant isolation, least-privilege, guest consent, encrypted storage, secrets vault,
retention/deletion workflows, security logs, payment separation, rate limiting, abuse monitoring,
backup/restore. Al Henb35 NO3BONATL BbIMOJHATL MATEXMN, MAaCCOBYIO PACCbIIKY U NMepeHocC
NaHHbIX 6e3 pa3pelleHns u audit.
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11. NMpuopuTteTbl U OO0PO>KHaA KapTa

Kp"Tep“ﬁ nepexona

0 — Discovery 5-10 nHTepsblo, 2 shadowing ceccun, LeHbl Saas, EcTb nokynaTesnbckas 60sb 1 4OCTyn K
POS stack nunoTy
1 — Prototype Floor plan UX, guest booking flow, click-through XocCTbl NpoxoasT cueHapun 6e3 Noackasok
demo
2 — MVP Availability, booking, waitlist, CRM, roles, reports Concurrency tests + nuaoTHble 6poHu 6e3
nortepb
3 — Al & Revenue Voice/WhatsApp, deposits, guest messaging, POS MpoBepsieMble METPUKK NO obpaLleHnsaM n
no-shows
4 — Multi-venue Cross-selling, enterprise permissions, analytics MpooyKT cTabuneH Ha HECKONbKNX
nnowankax
5 — Commercial Onboarding, SLA, billing, monitoring, support [MoBTOpsieMoe BHeApeHME N
pilot willingness-to-pay

YTOo He HY>)KHO gesiaTb Ha cTapTe

e He cTpouTb NyBANYHBIN MapKeTrienc ¢ Hyns 6e3 aucTpubyumnn — BbICOKas CTOMMOCTb
npuBaeYeHns Nosib3o0BaTeseNn.

e He pa3pabaTbiBaTbh AecaTku POS/kKaHanbHbIX MHTerpauui oo sBelibopa pilot venue.

* He obewwaTb Al-oNnTMU3aLMio BbIPYYKMW, MOKa HET KOPPEKTHBLIX NCTOPUYECKUX AaHHbIX U
KOHTPOJIbHON FPyrmnbI.

* He nepeHOCUTb Yy>KOli KOA, BU3yasibHble aKTUBbI, 3aKPbITble CXEMbI WU KIMeHTCKUe 6a3bl 6e3
pa3speLueHus.

12. NpoBepka economics u ROI

Bbluncnaemble KPl: 6poHMpoBaHUa No KaHany, conversion - seated, no-show rate, cpeagHasa 3arpy3ka
Mo CepBUCHbLIM OKHaM, time-to-seat, TpygosaTpaTbl Ha obpalueHus, gona npsaMbix 6poHMpoBaHNN,
repeat visits, neno3nTHLIN retention, guest lifetime contribution. Kaxxpaa meTpuka fosKHa nMeTb
onpepeneHne N NCTOYHNK OAaHHbIX.

CueHapHas Mofenb, He NporHo3: incremental contribution = (AonoaHWTENbHbIE FOCTU X BKAAA Ha
rocTs) + COKpalieHne noTepb 0T No-show + peasibHO CIKOHOMJIEHHbIE Yacbl MepcoHana —
CTOMMOCTb KOMMYHMKaUMiA/PSP/noanepXxXkn/noanncku. NMokasaTenn HY>KHO N3MepAaTb Ha NuaoTe A0
pricing commitments.

MoTeHuManbHble MOAENN MOHETM3aUMN: Ba30Bas NOANUCKA Ha JIOKaLMIO, AOMNOJHUTENbHbIE
Al-MmuHyTbI, multi-location tier, premium revenue modules, setup/migration services. lMpwn cpaBHeEHUN
Y4UTbIBaTb COBOKYMHYIO CTOMMOCTb BaAeHUSA, NAATEXHbIE KOMUCCUN U 06BEM KOMMYHUKALNNA.
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13. Puck-peecTp

_ nocneACTB"e KOHTponb

HeT pbiHKa/Murpaumn TpaTbl Ha NpoayKT 6e3 Npoaa< Customer interviews; paid pilot gate

[ BoliHble 6pOHN CpbIB cepBucCa 1 foBepus Serializable booking / contention tests

OrpaHuyeHuns nnatgopm HeB0O3MOXXHOCTb KaHasna nnm POS MapTHEpPCKMI focTyn Ao o6s3aTensCTB

Ownbkn Al JIo>KHble MOATBEP>KAEHNSA N CMOPHbIE Structured tool calls, confirm gate, escalation
obewaHns

MprBaTHOCTb N MapKeTUHI LLTpadbl 1 penyTaLnoHHbIA PUCK Legal review, consent, access, audit

Vendor dependence MNoTepsa dyHKUMI Npyn cMeHe API Adapter architecture and graceful fallback
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14. Kpocc-oTpacneBas 3KCnaHcua

OfHa CyUHOCTb «pecypc + BpeMeHHOW CNoT + NnakeT + TpeboBaHMe K BMECTUMOCTU» MOXET
06CNyXnBaTb HE TOJILKO pecTopaHbl. O4HaKo NpoLecc 1 TpeboBaHUsA KaXKoon BepTUKaNn Haao
NpoBepsiTb OTAESbHO.

BepTukanb 4YTO MO>XKHO Nepemucnosib30BaTh YTto noTpebyeTrcs po6aBuTHL

Beach / pool / rooftop Booking, area map, CRM, payments 30HasnbHble Tapudgbl, minimum spend, noroga
Hotel concierge & F&B Guest identity, communication, availability PMS integration, permissions, itinerary

Events / private dining Reservations, tickets, deposits Contracts, packages, capacity, menus
Wellness / spa Calendar, preferences, payments Staff skills, treatment duration, buffers
Co-working / amenities Slots, entitlements, access Membership and access-control integration

15. NpepnaraeMblie KOHKYPEHTHbIE OTJINYUA

* Al-native: phone + WhatsApp + front-desk + restaurant copilot Hag 0gAHUM NCTOYHUKOM
[OCTYMHOCTMW.

* Dubai/MENA-first: apabckunin u aHr IMACKWIA, MyNbTUKYIbTYPHOE 06CNYy>XNBaHME N BbICOKAsA pPosb
WhatsApp.

* Vertical-ready: inventory engine gnsa pectopaHos, beach clubs, rooftops n special experiences.

* Owner-first data: akcnopTupyemble faHHbIE, MPO3PaYvHblie Coraacus, oTCYyTCTBME CKPbITON
6,J0KNPOBKN AaHHbIX.

» Evidence-first analytics: KoadpnuneHTbl KOHBEPCUN 1 ONEPaLMOHHbIE METPUKN Be3
Heob6OCHOBAHHLIX MPOrHO30B.

* Integration-first: He3aBMcMMble aganTepbl 1 BO3MOXHOCTb NOAKJIIOYEHUS Pa3pPeLlEHHbIX BHELIHMX
cucTem.

16. KOHKpeTHOoe KJIMEeHTCKOoe npepsio>keHue

BapunaHT A — Discovery & Solution Blueprint: nHTepBbto, 6usHec-npoueccsl, MaTpuua TpebosaHun,
[EeMO KOHKYPEHTHbIX BO3MOXKHOCTEN, UHTErpaLoHHbIA ayouT N NPOeKTHasa cMeTa. 9TO CaMbli
6e3onacHbI CTapT.

BapunaHT B — Design-partner MVP: 6poHb, o4epenb, niaH 3ana, CRM n ysegomneHuna oas ogHoro
pecTopaHa; 3anycK TOJIbKO NOoC/ie YTBEPKAEHHON apXUTEKTYpPbI, YC0BUIA 06paboTKN OAaHHbIX U
6logxeTa.

BapuaHT C — Al Enhancement: Al voice/WhatsApp noBepx y>e CyLlecTBYOLLEN peCTOPaHHOMN
CUCTEMbI NPY HannyMm paspeléHHoro API; MoxeT 6bITb BbiICTpee cOBCTBEHHOIO MNOJIHOIO sapa.

BapunaHT D — Platform rollout: multi-tenant SaaS, rpynnbl, nnaTe)xun n BepTUKaJIbHble MOLY/IN MOCe
MPOBEPKN CNPOCa N SKOHOMUKMU.
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17. NnaH cnepyouwero uccsieaoBaHUs U KputTepum
roTOBHOCTM

* MonyunTb live demos / trial-poctynel SevenRooms, Eat App, Tock, Toast Tables n TableCheck;
COXPaHNTb HabNOAEHNS CO CKPUHLLOTaMN C CoObnoAeHMEM yCI0BUIA LOCTyNa.

* ConocTaBuUTb TOYHbIE KOMMepYyeCcKne ycnosum4a no 3-5 peanbHbIM ohepTaM, BKJIOHaA permoHasibHble
orpaHun4yeHNM4.

* MpoBecTu discovery nHTepBbio C pectopaHaMmu [lybas; otaensHo chef/host/GM/owner n IT/POS
AAMUHUCTPATOPSI.

e MoarotoeuTb PRD 1.0, ERD, event/state model, UX wireframes n Habop 30+ edge-case tests.

* 3anyCTUTb KOHTPOIMPYEMBbIN NUNOT 1 cpaBHUTb KPl go/nocne; ycnosua fajibHenWwero Boinycka —
TOJIbKO MO NOATBEPXKAEHHOMY pe3ysbTaTy.
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NMpuno>xeHue A. KaTaszior UCTOYHUKOB U NpoBepsAeMbIX
3afABJIEHUMN

S01 — Grand View Research — Restaurant Management Software
https://www.grandviewresearch.com/industry-analysis/restaurant-management-software-market

S02 — DoorDash — SevenRooms acquisition
https://about.doordash.com/en-us/news/doordash-completes-acquisition-of-sevenrooms

S03 — SevenRooms — Voice Al
https://sevenrooms.com/platform/VoiceAl/

S04 — Eat App — Feature Guides
https://restaurant.eatapp.co/knowledge/feature-guides

S05 — OpenTable restaurant solutions
https://www.opentable.ae/restaurant-solutions/our-solutions/

S06 — Tock — Reservation systems and experiences
https://www.exploretock.com/join/reservations/

S07 — TableCheck — Restaurant platform
https://www.tablecheck.com/en/join/

S08 — Toast — Tables product and operation
https://pos.toasttab.com/products/toast-tables

S09 — Zenchef — Plans
https://www.zenchef.com/plans

S10 — CoverManager — Reservations
https://www.covermanager.com/en/solution/reservations

S11 — Slang Al — Superhost
https://www.slang.ai/

S12 — Hostie — Al concierge
https://hostie.ai/

S13 — SevenRooms — API docs (gated)
https://api-docs.sevenrooms.com/

S14 — SevenRooms — pricing
https://sevenrooms.com/pricing/

S15 — Eat App — Restaurant reservations
https://restaurant.eatapp.co/restaurant-reservation-software

S16 — Tock — Prepaid experiences how-to
https://tock.zendesk.com/hc/en-us/articles/18413122691220-Best-Practices-for-Prepaid-Experiences

S17 — Toast — operational guides
https://support.toasttab.com/en/article/Getting-Started-Toast-Waitlist

S18 — SevenRooms — integrations
https://sevenrooms.com/platform/integrations-apis/

S19 — DoorDash SEC report
https://www.sec.gov/Archives/edgar/data/1792789/000179278926000050/dash-20260630.htm

ObpaweHune K Nyb6anNYHbIM UCTOYHMKaM: 28.10.2026. ICTOYHUKW NOCTaBLLNKOB ONUCLIBAOT 3aAB/I€HHbIE BO3MOXXHOCTH,
a He pe3y/ibTaTbl HE3aBMCUMOrO NCMOb30BaHMWA. PbIHOK, (PYHKLMN 1 YCIOBUS AOCTYNa MOryT U3MEHATLCS.

NMpuno>xeHue B. OTKprTbIe BOMPOCHI AJI1A 3aKa34YUMKa

* KT0 Bnageney npoaykKTa v NepBbir NAaTAWMA KINEHT: HE3aBUCUMBIA pecTopaH, rpynna, beach club
nnu Saas crtaprtan?

» Kakue POS, booking n payment cuctemsl y>xe NCMosib3yl0TCA U 4TO MOXXHO 0hULNAJIbHO
WHTerpnpoBsaTb?
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* Hy)KHa He3aBuUcuMas 3amMmeHa SevenRooms nam Al-HagCcTponka noBepx CyuwecTByloLero npogykra?
* Kakune 06bémMbl 6pOHMPOBAHWNIA/3BOHKOB M peasibHble 3aTpaTbl/noTepun cenyac?

» KakoBbl TpeboBaHNSA K XPaHEHUIO NepPCOHabHbIX AaHHbIX, A3blkaM, ornaTe, AOCTYNHOCTU U
6l00KETHLIM paMKam?

OrpaHu4eHue: 3TOT OTHET ABNSETCA pe3ysibTaToM nybnnyHoro desk research n apxutekTypHoi npopaboTku. OH He
noaTBep>XAaeT BbINOJIHEHMNE NeperoBopoB, AOCTYMHOCTb 3aKpbITbiX APl, HaNM4ne KOMMepYeCKnX KJIMEHTOB Nan
paboTatowero MVP.
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